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1.1 Introduction

This training course is based on the national unit of
competency BSBLDR411 Demonstrate Leadershiy
Workplace.

This unit applies to individuals who are making th
from being a team member to taking responsibili
work and performance of others and providing
leadership within the organisation.

This training course is based on th
Demonstrate Leadership in the

of competency BSBLDR411

This unit applies to individual
team member to taking resp
and providing the first | 0

ng the transition from being a
e work and performance of others
within the organisation.
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1.1 Introduction

This unit describes the skills and knowledge required to leg
teams and individuals by modelling high standards of
to reflect the organisation’s standards and values.

This unit describes the skills and k
individuals by modelling high sta onduct to reflect the organisation’s
standards and values.



1.1.1 Management in the Workplace

Stepping up to management can be exciting but daunting.

Stepping up to management can b
manager influences, guides and
goals and expectations. Goals t
profitability and productivity.
standards of the organisatio

ufdaunting. In a workplace, a
eople to achieve organisational
to organisational targets such as
ically relate to values and

g with integrity.




1.1.1 Management in the Workplace

All managers are responsible for the progress and performg
of the people who report to them. In mid and large si
organisations, management is commonly split into ti
line managers in an organisation are typically in charg

play a very important role.

All managers are responsible for th
who report to them. In mid and lar
commonly split into tiers. Front-li
in charge of the workers who
They are closest to the orga
important role.

d performance of the people
organisations, management is

in an organisation are typically
ts and services to customers.
business and therefore play a very



1.1.1 Management in the Workplace

The following is an example of a typical management
structure:

Executives
and Senior
Managers

Mid-level Managers, such
as Heads of Departments

Front-line Managers, s
Supervisors and Tea

The following is an example of a typigal mana¢

Executives and Senior M
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of Departments

pervisors and Team Leaders



1.1.1 Management in the Workplace

N\
Executives and Senior Managers are responsible fo
overall performance of the business and for strategic p 0\ \

S

Mid-level Managers are usually in charge of a maj
or department of an organisation, such as Finan

Front-line Managers are in charge of the
of the business. They lead work teams at t
the business deals directly with its cli

onsible for the overall
trategic planning.

Executives and Senior Man
performance of the business

Mid-level Managers ar
department of an orga

rge of a major function or
s Finance or Sales.

Front-line Mana

business. They
deals directly wi
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e of the day-to-day activities of the
s at the front line, where the business
nd customers.
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1.1.2 A Manager’s Roles

A manager typically wears many ‘hats’ as part of fulfilling tk
responsibilities. Typical roles of a manager are showng
following table:

Supervisor
Strategist
Organiser
Communicator
Coach
Leader

A manager typically wears many ‘h
Typical roles of a manager are sh

S

lvities and managing its performance to
e team as a whole, focused, and on track.

Ifilling their responsibilities.
following table:

Role and Requirement

Supervisor '

4 Overseeing
keep both in

Strategist
¢ Worki achieve goals.
s for the team to achieve them.

oles to individuals within the team to bring plans to fruition.

ing sure the team has the resources it needs to do the work, which
n include ordering stock, rostering staff and completing budgets and
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other reports.

Communicator

¢ Providing information.

¢ Encouraging team members to participate in discus

decisions.

¢ Providing feedback and listening to and respo

ndiafeedb C
¢ Developing the team’s strength by trainindj; nd mentoring

Coach

team members.

¢ Getting people to rise above indii

Leader

¢ Providing the team with a camsistent

behaviour, such as

¢ Guiding and motivati

&
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hones

Qo work together.

odel of professional
ess and fairness.

ulfil its potential.

anks.
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1.1.2 A Manager’s Roles

These roles frequently overlap. For example, being a
supervisor and communicator both involve discussing
with the team and giving instructions. Being a coac
leader both include motivating the team and demonst
expected standards of behaviour.

These roles frequently overlap. For , g a supervisor and
communicator both involve discu s with the team and giving
instructions. Being a coach and include motivating the team and
demonstrating expected stan ur.
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1.1.2 A Manager’s Roles

Other responsibilities of a manager can include:
¢ Encouraging teams and individuals to develop in
approaches to their work.
¢ Seeking information from the wider business env
and sharing it with the team.
¢ Implementing change and helping team me
new situations.
¢ Representing the team in dealings
with stakeholders such as senior
management, government officials,
unions, other businesses and
community groups.

Other responsibilities of a manager includeé

¢ Encouraging teams and
to their work.

develop innovative approaches

¢ Seeking infor
it with the tea

der business environment and sharing

¢ Implementin
situations.

elping team members adapt to new

m in dealings with stakeholders such as senior
rnment officials, unions, other businesses and
S.
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1.1.3 Managing Performance

As a front-line leader, you will be responsible for managing
your team’s performance. Your success will depend op

monitoring performance, and providing training
to team members. Individual and team goal
derived from and closely aligned to the
goals and values of the organisation.

As a front-line leader, you will be re sible
performance. Your success will d
organisation’s goals and values
goals and values yourself.

gFfanaging your team’s
how well you understand your
h you are committed to the

Performance manage

performance, and proyi
and team goals sho
values of the organis

ing goals, planning and monitoring
d coaching to team members. Individual
om and closely aligned to the goals and
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1.1.3 Managing Performance

In most organisations there is scope for you, as team leadg
to plan performance in consultation with your team i
following key areas:
¢ What the team is going to achieve — its key target
deliverables.
¢ How the team is going to achieve it — the strdft
use, the rules it will follow.
¢ The resources the team requires —
such as time, money, equipment,
skills and knowledge.

*am leader, to plan
in the following key areas:

In most organisations there is scop
performance in consultation with
¢ What the team is goi ~its key targets and deliverables.

¢ How the team | e it — the strategies it will use, the

rules it will foll

quires - such as time, money, equipment,
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1.1.3 Managing Performance

When you include the team’s input, you create a stronger
foundation for performance planning, including discuss
review and honest assessment of the team’s perfor

When you include the team’s input, creaté®@stronger foundation for
performance planning, including di review and honest assessment of
the team’s performance.
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1. What level of management typically
- leads a team that provides products and

services to customers in its day-to-day
= @mm==_ operation?

t: Section 1 Review Questions
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Section 1 Review Questions

1. What level of management typically
leads a team that provides products and
services to customers in its day-to-day
operation?

Front-line managers.
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